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Hello.

• Head of Digital Behaviour Change at 

London Sport

• 10 years working in Public Health and 

Leisure



Isn’t everyone leaving Facebook? 



Isn’t everyone leaving Facebook? 

• Facebook has 
44.84 million 
users in the UK

• Facebook is used 
daily by 44% of 
the UK population

• Users spend an 
average of 23 
minutes on 
Facebook every 
day



But, how to get results has changed

The ability to reach people with your Facebook Page has been declining for years.

Facebook now prioritises:

• Adverts (!)

• Person to person engagement

• Building communities around common interests 

"Give people the power to build community 
and bring the world closer together"



Pages vs Groups
Like a public profile for organisations A community of people with a common interest

<5%

~60%



Question: 

Does your organisation have:

a) Facebook Page

b) Facebook Group

c) Neither

d) Both



Facebook Groups

• Great reach

• Great engagement

• User generated content

• Other tools to support users:
• Rooms
• Guides
• Mentorship



Who is doing it well?

• Let’s Move by Versus Arthritis

• Couch to Fitness by Our Parks

• Make Movement Your Mission by Later Life Training

• Couch to 5K  



Let’s Move Versus Arthritis

• A way to share physical activity content

• A unique opportunity for members to 
be able to share their stories and 
motivate each other



Let’s Move Versus Arthritis



Couch to Fitness by Our Parks



Couch to Fitness by Our Parks



Make Movement Your Mission



Couch to 5K



Setting up a group



Setting up a new Facebook Group



Setting up a new Facebook Group
• Public Group
Anyone on Facebook can see 
who’s in the group and what 
they post

• Private Group
Only members can see who’s in 
the group and what they post



Setting up a new Facebook Group



Setting up a new Facebook Group



Setting up a new Facebook Group



Rules Think about rules for:

• Promotional content

• Going live (video)

• Creating polls

• Posting videos

• Profane language

• Use of personal messaging

• Friending admins

• Not blocking admins

• Closing comments on posts

• Medical advice



Admitting new members

• Being thoughtful about 
accepting members lets you 
include people who will enjoy 
being in your group and 
positively contribute.

• Adding membership questions 
gives you an idea of whether 
the person asking to join will 
be a good fit.



Membership questions

• Ask to agree to group rules

• Data capture – email address

• How did you find us?

• Why do you want to join?

• What are you struggling with?

• (£) Use to confirm they have 
joined a programme as a 
member



Admins and Moderators 

Admins
• Control over everything in the group
• Manage all the settings
• Manage posts

Moderators
• Delete posts and comments
• Respond to member queries in group
• Approve and decline posts
• Manage member requests
• Pin and unpin posts
• Welcome new members



Good practice



Cover image

Ideal size
• 1920 x 1080 pixels

Check how it looks on mobile, 
tablet and desktop!

For a template go to:
thedigiterati.com/recommended-
facebook-group-cover-image-size

https://thedigiterati.com/recommended-facebook-group-cover-image-size/


Move posts to Featured section

• Introduction to the group

• Reminders of group rules

• Upcoming events

• New features



Welcome new users regularly

• Facebook will prompt you 
to create a post which 
tags members who have 
recently joined



Dealing with spam / trolls

• Rapid removal of offensive 
posts

• Send personal message

• Mute them for 24 hours

• Remove from group 
(immediately for serious 
offences)



Set up keywords

• Will automatically move any 
posts from members into a 
queue to be approved by 
moderator

• Review keywords regularly 



Post options



Identify potential ambassadors

• Will often answer questions 
quicker than an admin or 
moderator

• Likely contributing because 
they are getting value from 
your club / organisation and 
want to help others

• Consider how best to show 
appreciation and nurture 
ambassadors



Content ideas



Go live

• Live sessions

• Q+A

• Exclusive content

• Behind the scenes

• Meet the team



Ask questions or polls



Exclusive content



Ask for stories



Group challenges



Promoting your group

- Invite users directly

- Email existing club database with link

- Link to it from website

- Pin a post to Facebook Page

- Incentivise joining group 

- Make it discoverable



The one absolutely 
completely 

fundamental        
super important thing 

about groups...



Bring people together to help achieve a 
common goal



Questions?
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